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Strategic Vision 2020
Charting a Course of Excellence – Status Report 2018
The following is a brief summary of the 2017-18 activities of the Office of Catholic Schools (OCS) and
individual Catholic schools in relation to the implementation of the Strategic Vision 2020 that was
promulgated in September, 2013. Strategic Vision 2020: Charting a Course for Excellence is available at:
http://www.diocesepbschools.org/vision

MISSION AND CATHOLIC IDENTITY
The rubric for the Mission and Catholic Identity portion of the accreditation process through the Florida
Catholic Conference and the National Council for Private School Accreditation provides a basis to measure
Catholic identity and faith formation at each of our Catholic schools. (1.4)

Saint John Paul II Academy in Boca Raton, the Catholic Diocese of Palm Beach and the Brothers of the
Christian Schools signed a Covenant which strengthens the school’s affiliation with Lasallian Education
and allows the school to become an official member of the Lasallian Education Network. The Covenant
allows the high school to become a Lasallian-sponsored school, elevating Saint John Paul II Academy to
become a member of one of the largest educational networks in the world. Saint John Paul II Academy
already follows the educational tradition of Saint John Baptist de La Salle and the Brothers of the Christian
Schools community. Under the Covenant, Saint John Paul II Academy will remain a school governed by
and within the Diocese of Palm Beach, while students and staff will benefit from the Academy’s inclusion
in the Brothers of the Christian Schools, a Religious Order founded by Saint John Baptist de La Salle. The
purpose of the Covenant will be to sustain, foster and enhance the mutually beneficial relationship
between the Lasallian network and the school. (1.5)

The Office of Catholic Schools conducted a teacher/staff survey which included questions about parish
participation.
•
•
•
•
•

84% indicated they are Catholic
70% are registered in a Catholic parish
42% are active in some parish ministry
48% assisted with student retreats
77% participated in teacher/staff retreats. (1.7)

Priests of the diocese are invited by principals and teachers to participate in various ways in the daily life
of the school through a host of activities, religion classes, Reconciliation services and Mass. This past year,
St. John Paul II Academy hosted the priests of the Southern Deanery for their quarterly meeting following
a school Mass with Bishop Barbarito. (1.8)
The Office of Catholic Schools and the Office of Marriage and Family worked together on the “Joy of the
Family” initiative featuring speaker and consultant Damon Owens, which included a day of reflection on
“Understanding the Noble Vocation of Teaching” for all teachers of the diocese. (2.1)
Dr. Paul Ashton conducted a day of reflection for principals and administrators. “Alleluia People:
Attending to the Sabbath; Ministering to the Self” was the theme for day. (2.1)
The Sophia Institute provided a workshop for Religion teachers and catechists in the diocese entitled
“Prayer: A Conversation with God,” presented by Dr. Michael Therrien, President of the Institute for
Pastoral Leadership, Diocese of Pittsburgh. (2.1)
Faith formation sessions for teachers on documents related to Catholic education were provided by the
“Going Deeper” series through weekly videos – the sessions also included reflection and discussion topics.
(2.1)
Religion Coordinators from all schools meet twice a year to collaborate on the implementation of Diocesan
Religion Curriculum Guidelines and to make revisions as needed. (2.3)
Use of the Assessment of Catechesis/Religious Education (ACRE) was discussed by religion coordinators
to determine if it is an appropriate tool to measure religious instruction in Catholic schools. It was
determined that the test would remain optional for schools to use. (2.4)

Elementary and middle school level retreats continued to be expanded at most schools (48% of teachers
assisted with student retreats at their schools). A review of student retreat programs is included in the
accreditation assessments of each school. (3.1)

ACADEMIC EXCELLENCE
Teachers were surveyed to measure the effectiveness of interactive technology use in the classroom:
•
•
•
•
•
•
•

96% of teachers regularly used technology in the classroom
92% of teachers said that technology was a routine part of their classroom environment
82% of teachers used technology to engage students with content
76% of teachers focused on using technologies to create and develop new thinking processes
79% of teachers used technology to encourage higher-order thinking skills
70% of teachers used technology to facilitate collaboration in and out of the classroom
95% of teachers used technology to support curricular goals and learning objectives. (4.6)

The Catholic Province of Miami, which is compromised of the seven dioceses in the state, decided that
commencing with the 2018-19 school year elementary schools will administer the Terra Nova Assessment
to students in the spring of each year. (5.1)
Iowa Assessment, a nationally recognized standardized testing program, was conducted in Catholic
elementary schools in the Catholic Province of Miami (the seven dioceses of Florida.) The Iowa
Assessment will no longer be administered by schools in the Province of Miami after the 2017-18 school
year. The Diocese of Palm Beach percentile scores are slightly higher than the Province scores and well
above the National scores. Note that a score in the 79th percentile indicates that the Diocese of Palm Beach
schools performed better than 79% of schools taking the assessment. ACT scores indicate that the subject
area and composite scores for the three diocesan high schools are significantly higher than the scores for
all schools in the State of Florida. (5.2)

Principals provided teachers with professional development opportunities on the use of standardized
assessments to improve instruction and learning in the classrooms. Catholic schools in Palm Beach County
were afforded a number of learning opportunities for administrators and teachers through the use of
Federal Funds allocated for professional development to improve instruction. Step Up for Students also
offered a number of programs for teachers to improve their use of data to inform instruction. Jill Broz
and Jennifer Uible from All Saints Catholic School presented at a national conference on testing. (5.2)
The Teacher Assessment Program (TAP) was piloted by several schools in 2016-17 and it was implemented
in all schools in 2017-18. The tool is based on diocesan and national standards. (7.5)
Aquaponics Learning Labs were set up in classrooms at several schools and maintained by Healthy
Aquatics staff. Healthy Aquatics also provided professional development opportunities for teachers. The
diocese is grateful to the Samuel J. and Connie M. Frankino Charitable Foundation for its support of this
program. (8.2)

GOVERNANCE AND LEADERSHIP
Two days of workshops were conducted for school administrators and School Advisory Councils regarding
their responsibilities and providing effective leadership. Dr. Regina Haney and Dr. Dan Ryan presented
“Leverage Your Board’s Potential: Assess, Plan, Do, Re-Assess.” Principals and SAC Chairpersons attended
the first day of workshops and then were joined by SAC members on the second day. Principals and other
school administrators were also provided with additional sessions throughout the year including topics
such as legal updates and blended learning. (9.2)
The Superintendent of Schools offered a session on Catholic schools through the Parish Management
Course for Priests. The eight week program is designed to assist new pastors and parochial vicars who
aspire to be pastors. In addition, a similar session on Catholic schools was offered to seminarians as part
of their summer experience at the Pastoral Center. (10.3)

OPERATIONAL VITALITY
The Diocesan Offices for Finance and Insurance and Employee Services have provided periodic workshops
and webinars on topics related to finance and human resources that are shared with pastors, presidents,
principals, finance directors, business managers and bookkeepers. (13.1)
Annual reviews of budgets and financial statements continue to be conducted by the Diocesan Finance
Office and the Office of Catholic Schools with most school reviews conducted in the spring. (13.3)
LifeSafety Solutions provides physical security assessments of all school properties. They assisted our
schools in the development of short and long-term plans to implement their recommendations. The
Diocese provided $1 million in assistance to the schools for safety and security enhancements. Emergency
Operation Plans (EOP) were developed and customized for each school. Teachers and staff received EOP
training which included medical emergencies, fire/tornado drills, lock down and evacuation
procedures. Annual facility reviews are conducted by our schools in conjunction with the diocesan Office
of Building and Construction and the Office of Risk Management. (15.1)
As the school year came to end, many schools were undergoing major renovations and construction
during the summer to better serve their students. These include St. Vincent Ferrer Catholic School and St.
Jude Catholic School, which are constructing new buildings. St. Clare Catholic School and St. Juliana
Catholic School are re-configuring entrances/offices. All Saints Catholic School is working on new playing
fields. St. Luke Catholic School has been re-painted and has a new PA system. Cardinal Newman High
School has a new parking lot and Saint John Paul II Academy repaved its parking lot. St. Anastasia Catholic
School opened a “Greenhouse of Blessings: Innovations in Science to Care for our Common Home.” St.
Juliana Catholic School and Sacred Heart School are renovating their parish halls. (15.1)

Elementary schools have developed communication, marketing, enrollment, development and
technology plans as part of the accreditation process through the Florida Catholic Conference. Jennifer
Trefelner from John Carroll High School presented workshops at national conferences on marketing and
social media. (16.1)
On November 7, 2017, all teachers and administrators attended a Diocesan Professional Day entitled,
“Why Poverty Matters and Why Schools and YOU Can Matter More!” presented by Dr. Tammy Pawloski.
(17.2)

Schools in the diocese received more than $7.6 million in state scholarships through the Florida Tax Credit,
McKay, Gardiner, and Voluntary Pre-Kindergarten scholarship programs. These state scholarships assist
more than 20% of students enrolled in the Diocese of Palm Beach. (17.6, 19.4)
The Annual Second Collection for Catholic Schools, which is conducted in all parishes in the diocese each
January, raised $145,607 to fund needs-based scholarships in our Catholic schools. The funds are divided
equally among the schools, resulting in approximately $9,100 per school. The collection is conducted each
year just prior to Catholic Schools Week. (18.1)
The 29th Annual Lumen Christi Scholarship Gala was held in December, 2017 at The Breakers in Palm
Beach. The gala supports Catholic school scholarships. The event honored 17 individuals or couples for
their outstanding efforts, contributions and achievements on behalf of Catholic school education in the
diocese. Each school selected one recipient for the “Lumen Christi Award: Learn. Serve. Lead. Succeed.”
This year $316,842 in needs-based scholarships were granted, with each school awarding more than
$19,800 to deserving students. On behalf of Louis V. Gerstner, Jr. and the Gerstner Family Foundation,
two scholarship recipients, Maria Miller of John Carroll High School in Ft. Pierce and Michael Mendez of
Saint John Paul II Academy in Boca Raton, announced a continued commitment and pledge of $1.54
million by the Gerstner Family Foundation to provide four additional years of scholarships to high school
students through the Louis V. Gerstner, Jr. Distinguished Scholars Program. (18.2)

The diocese is grateful to the donors who made $1,222,899 in funds available during the 2017-18 school year
for scholarships and tuition assistance through applications at individual diocesan and parish schools. This
reflects more than a 5% increase from the previous school year. (19.2)
New guidelines for the Diocesan Services Appeal encourage donations from parishes through an incentive
program built into the formula for the assessment of parishes. (19.2)

